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DEVELOPING AN EXPERIMENTAL MINDSET
Are we creating the public solutions and institutional capacity
that can deal with the challenges we are facing?

Jesper Christiansen, PhD, Co-founder, States of Change

« DESA | Division for Public Institutions and Digital Government
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Focus

Policy and
implementation

Theory of change

Developing
solutions

Problem

Separating policy and
implementation as two
different tasks

Assuming that change
is a product of a
specific planned
process

Prioritising pre-planned
support of known
solutions

Consequence

Policies are developed
by few people that are
not involved in their
Implementation &
adaptation

Policies fail fo address
causes of issues and
create the intended
outcomes

We are not learning
about how to deal with
the wicked challenges of
our tfime
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Towards...

An experimental
mindset to ftest
assumptions & explore
opportunities

Outcomes-focused
dynamic between
policy and practice

Incentivizing iterative
experimentation and
learning about what's
possible
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Experimental mindset

5 features...
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IDEAS UTION

IDEAS —» HYPOTHESIS

#1: From ideas to hypotheses
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PREDICTABLE

Intended outcomes result from careful analysis

"WE KNOW"
Developing & implementing policy behind your desk

REARVIEW-MIRROR

Decisions are based on historical data

HIGHLIGHT AND VALIDATE
Generalizable assumptions at a point-in-time

PRESCRIPTIVE
Prescribing a predefined course of action

#2: A paradigm shift
in public governance

AVOIDED

Failure is something to be avoided

OUTCOMES

ATTITUDE

DECISION BASIS

PURPOSE OF KNOWLEDGE

FAILURE

\ 1/
DISCOVERABLE Tl

Intended outcomes result from trial-and-error

“WE DON'T KNOW (FOR SURE)"

Involving others & testing to see what works

FUTURE-ORIENTED

Decisions are based on indicators from experiments

UNDERSTAND AND GENERATE

Capturing human experience over time

EXPLORATIVE
Processes that allow for exploring new possibilities

EMBRACED

Failure is accepted as part of iterative learning

“'DESA | Division for Public Institutions and Digital Government
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Imaginative mindset Analytical mindset

WHAT IF...? e ML S e

SOLUTIONS ARE SOLUTIONS ARE

UNKNOWN KNOWN

Understanding of the Understanding of the
problem is unclear. Risk problem is clear. Risk can
cannot be managed. be managed.

EXPLORE TRIAL-AND-ERROR VALIDATE

GENERATING ESTABLISHING VALIDATING

HYPOTHESES A HYPOTHESIS A HYPOTHESIS

#3: A Confin Uum Of \What might be What could be What should be

experimentation

Shaping direction Creating basis for redesign Legitimising initiative
Action is taken to open up new | Action is taken to find out what Action is taken to justify
possibilities works decision-making
METHODS
Speculative Design, Horizon Prototyping, Human-Centred Randomised Control Trials,
scanning, Foresight, Ethno- Design, Behavioural Economics, Pilots, A/B testing, Multiple
graphic Research, Citizen Sci- Data-led approaches, Open Parallel Experiments, Quasi-
ence, Crowdsourcing, Positive Innovation, etc Experimental Designs,
Deviance, etc Development Evaluation, etc
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DEVELOP

What can we do
differently?

EXPLORING LEARNING

QUESTION

What is it we don't
know?¢

IMPROVE

Can we make it
better?

TESTING

PROVE

Does it work?e

#4. Part of creating a culture of learning
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Creatively
perspect

\)rc he

find c

#5: Focus on your
experimental capability

Actively involving citizens,
stakeholders and unusual

Creative Facilitation

Building Bridges

strating interaction to

create shared ownership

Mediating contrasting

suspects

ocessing different
ves and del
rnultiple opti ons

ormrnon ground and

Brokering

stakeholders

Political &
Bureaucratic
Awareness
Operating political
dynarnics and bureau
procedures to ensure
strategic support

Financing change
Understanding the many ways
to liberate and us
resources for inr

Intrapreneurship
Being insurgent and use bus
acumen to create opportunities

Demonstrating Value

Articulating the value of new
and solutio
n-making purposes

Storytelling
& Advocacy

Using narratives and media
to articulate vision and
nformation in compelling
ways

Collaborative

Mindset

ments with fle:

oriented

Biased towards
action and learning
by doing

EXPERIMENTING &
PUBLIC PROBLEM
SOLVING

Imaginative
Exploring and

Reflective
Habit of critically

ocess

possible futures

and results
Outcomes-

focused
Strong commitment

Courageous
Willingness to take

Leading
Mindset

Future Acumen
Connecting long-term
hort-term

e tasks

Prototyplng
& Iterating

Testing ideas and
systematically improving
thern

Data Literacy

& Evidence
Using different kinds of

Learning

Systems
Thlnklng

comnplexity

Tech Literacy
Understanding technological
developments and use their
potential

Public sector innovators combine key
attitudes and skills to successfully drive
innovation in government and solve
public problems
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THANK YOU!
Jesper Christiansen, PhD, Co-founder, States of Change
@JesperC_
jesper@states-of-change.org
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